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Abstract
This papers illustrates a feasibility study aimed at: analysing the actual city logistics in the Limited
Traffic Area of Florence; evaluating to what extent the Transit Point solution could optimize parcel
delivery and its repercussions on traffic flow in the historic centre of Florence; identifying a suitable
location for Transit Point infrastructures, and examining economic and normative aspects of the proposal.
Particular attention has been given to assessing the economic sustainability of the Transit Point, under
the hypothesis that areas, infrastructures and vehicles will be publicly financed, and that the Transit Point
will have to find the resources to remunerate the new company through the reduction of vehicles and
workers. A model for corporate governance for the Transit Point has also been proposed, in addition to a
model of planning and control for proper accountability.
The study demonstrates that the realization of the Transit Point would allow for: a reduction in traffic
congestion in the historic centre; attainment of a positive EBIT through public financing of the structures;
a continuance of the service without changing transport or remuneration costs; an improvement of the
working conditions.
Keywords: Business plan; Environmental impact; City logistic; Goods delivery; Performance
measurement system; Traffic congestion; Transit point.

Introduction
The Transit Point is one of the projects under the “Strategic Plan for the Florentine
Metropolitan Area”.1 The plan includes the creation of a “Transit Point” platform
(Figure 1) where non perishable goods would be delivered and then loaded onto
methane-powered (or electric) vehicles for distribution to shops, offices, hotels, etc. in
the historic centre of the city.
The crucial aspects of the project are:
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The “Strategic Plan” is a new instrument for territory management, described as the local governments'
answer to all their new needs related to globalization.
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